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INTELLIGENT TECHNOLOGY SOLUTIONS

Intelligence you can build on.

We build automation, Al and data systems that arrive with their evidence,
S0 you can run, audit and extend them without us.
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WHAT WE DO

From your website to your back office.

— Digital Products

Websites, web apps and Ul/UX; E-commerce, marketplaces and payments

i.a; Business Systems

CRM, ERP and custom applications; APIs, integrations and connectivity

:@: Al & Automation

Al solutions and copilots; Workflow automation and process digitisation

Data & Analytics

Data platforms, analytics and dashboards; MIS and reporting

Cloud & DevOps

Cloud infrastructure and migration; DevOps, deployment and monitoring

Technology Strategy

IT consulting, product strategy and digital transformation

HOW WE WORK
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DIAGNOSE PROVE BUILD HAND OVER

You accept each gate before the next starts. Fixed price, billed by milestone.



CASE STUDIES

What changed, and by how much.
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01 - MANUFACTURING - LUDHIANA WORKFLOW AUTOMATION

Iﬁ_ A made-to-order furniture maker, 22 years old, two workshops, dealers in nine
cities.

Nobody knew where an order stood without walking the floor, and quote to dispatch ran 34 days.
One workflow from quote to dispatch, each stage confirmed on a phone by whoever finished it.

Quote to dispatch 34 days — 25 days. Job cards retyped 120 a week — none.

02 - D2C FASHION - BENGALURU DATA ANALYTICS & AI INSIGHTS
7 Afive-year-old fashion brand, eleven stores in four cities, three online channels.

Store, marketplace and website sales sat in three reports that disagreed, and month end took 6 days.
One data platform over every channel, a dashboard per store, Al flagging what to reorder or move.

The month-end close 6 days — 1 morning. Report lines that disagreed 1 in 5 — under 1 in 100.
03 - CLINICAL RESEARCH - HYDERABAD EDC & PATIENT DATA PLATFORM

Atwelve-year-old research organisation running trials across forty hospital sites in
six cities.

Paper forms and email meant 12 queries raised per 100 fields, each one chased by hand.

Electronic data capture: sites enter once, checks run at entry, every change is logged.

Queries per 100 fields 12 — 2. Query raised to closed 11 days — 2 days.
04 - REAL ESTATE - PUNE LEAD, SALES & CRM SYSTEM

@ A 25-year-old residential developer, nine projects across three cities, sixty sales
staff.

Leads from portals, brokers and walk-ins landed in separate sheets, and 1 in 3 went cold unworked.
One CRM for every lead source: follow-ups assigned and reminded, visits and bookings on one record.

First response inside a day 45% — 96%. Leads gone cold 1in 3 — 1in 25.



WHO YOU WORK WITH

The people
behind the work.

The founders, and what each of them decides about your business.

Abhinav Rathi
CO-FOUNDER - TECHNOLOGY & ENGINEERING
MCA, CHRIST University

How your systems should fit together, what gets built, and how it keeps running after handover. He writes the
code himself.

& abhinav.rathi@netogrit.com {y  +9198319 60055

Abhishek Rathi
CO-FOUNDER - PRODUCT & STRATEGY
MBA, Indian School of Business

What is worth building, in what order, and whether it moves your numbers. He owns scope, pricing
and delivery.

& abhishek.rathi@netogrit.com {y  +919433054299

WHAT WE STAND FOR

O/o Your team, by name —  Everyclaimis checkable
Named in the contract. Nobody is o The measure and today’s number, agreed
swapped in without your consent. before the build.
Yours from day one You can run it without us
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Code, data and logins in your accounts. Your team runs it live. The review names
Never ours. what we did not fix.

IN EVERY STATEMENT OF WORK
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Code ownership atlaunch Working day to a reply Substitutions without consent
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